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Factors Influencing the Achievement of Village Management Social
Cooperative’ s Objectives for Urban Renewal New Deal Project

ol %M . -ﬁ-g'ﬁ"m . §I‘X|_6:’**** . %}%EHM

[== 1 -

Yeon, Je-Wouk - Ryu, Sang-Kyu - Hwang, Ji-Hyon - Kim, Yong-Jin

Abstract

The purpose of this study is to identify the factors that affect the achievement of the objectives of village
management social cooperatives. Recognizing the need for a new approach to village management social cooperatives,
this study, unlike previous studies on cooperatives and social cooperatives, set financial sustainability, the ability to
maintain village spaces and facilities, and the formation and strengthening of village communities as the objectives of
village management social cooperatives, and conducted the analysis. For the analysis, this study conducted a survey of
cooperative members, executives, and officials, and then conducted IPA analysis and regression analysis based on the
survey results. The results of the IPA analysis showed that the most important tasks for achieving the objectives of
village management social cooperatives are publicizing the cooperative and its business, non-business communication
among members, space and facility support, and business cost support. These results can be understood as village
management social cooperatives require a higher level of competence than existing social cooperatives to operate and
manage spaces created through urban regeneration projects, and a stable business model is important. Next, the
regression analysis revealed that business strategy, organizational capacity, communication and cooperation, and
government support were all important factors in achieving the cooperative’s purpose. These findings confirm that
village management social cooperatives, as an organization that values democratic decision-making and social
contribution, require a different approach than general enterprises in order to create value for their original purpose.
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Keyword: Village Management Social Cooperation, Urban Regeneration New Deal Project, Importance-Performance
Analysis, Regression Analysis
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